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~ Proposal Content Review ~ 
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The SBTDC is a business and technology extension program of the UNC System and is funded in part through a 
Cooperative Agreement with the U.S. Small Business Administration 
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12:30 – 12:45  Welcome 
 
   
12:45 – 1:05  SBIR/STTR Federal Funding Program Overview 
    John Ujvari, NC SBTDC 
 
1:05 – 1:25  Getting Started with an SBIR/STTR Proposal 

 Confirming that your project is ready for SBIR/STTR 
 Identifying institutes 
 Scientific review group 

 
1:25 – 2:00  Before you Start to Write 

 Review grant application package  
 Prepare initial outline of budget 
 Organize team  
 Small business component 
 Letters of support  
 Registrations  
 Technology Transfer and Conflict of Interest Office connectivity 

 
2:00 – 2:10  Break 
  
2:10 – 2:35  Developing your Specific Aims 
 
2:35 – 3:15  Building the Content of a Phase 1 SBIR/STTR Proposal 

 Significance 
 Innovation 
 Team 
 Environment 
 Approach 

 
3:15 – 3:30  Patent Landscape and Market Analysis Service 

Cindy Reifsnider, Innovate Carolina at UNC 
 

3:30 – 4:00  NIH SBIR/STTR Awardee Panel Discussion 
Joe Ruiz – Enzerna / UNC  
Seema Nandi – SelSym Bio / NC State University  
Ornit Chiba Falek – CLAIRIgene / Duke University 

 
4:00 –  4:20  Post-Submission – What to Expect 
    Stephanie Fertig, NIH 

 Review process 
 Scoring criteria 
 Proposal review comments 
 Re-submission  

 
4:20 – 4:30  Q&A / Wrap Up  
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Ornit Chiba Falek 
CLAIRigene / Duke University 

 
Dr. Chiba-Falek is a Professor and Chief of the Division of Translational Brain 
Sciences in the Department of Neurology at Duke University School of Medicine. She 
holds a secondary Professor appointment in the Department of Pathology and is also a 
faculty member in several centers at Duke. She has 25+ years of experience in 
genetics, neuroscience, molecular biology, and neurodegenerative diseases. Dr. 
Chiba-Falek’s lab studies the genetic complexity, genomic architecture and epigenomic 
landscape of age-related neurodegenerative diseases, with a focus on Alzheimer’s 
disease, related dementia, Parkinson’s disease, and other Lewy body disorders. Her 
research program has translational implications for informing clinical studies, and for 
the development of new genetic biomarkers and therapeutic targets. Recently Dr. 

Chiba-Falek Co-Founded CLAIRIgene, an early-stage startup company that committed to bring gene-
targeted epigenome therapies for unmet medical needs in CNS disorders with a focus on age-related 
neurodegenerative diseases. She has published over 70 articles in peer-reviewed journals. Her research 
has been continuously funded by the National Institute on Aging (NIA) and the National Institute of 
Neurological Disorders and Stroke (NINDS) at the National Institutes of Health (NIH), as well as private 
foundations, the pharmaceutical industry, and philanthropy. Dr. Chiba-Falek’s received her PhD in 
Genetics from the Hebrew University in Jerusalem before pursuing her postdoctoral training at the NIH. 
She joined the faculty at Duke University in 2007. She is an Academic Editor for PLoS ONE, serves on the 
Editorial Boards of several journals including, JPA and AIMS-Genetics and serves as a Guest Editor for 
several Special Issues in journals such as, MDPI and Frontiers in Neuroscience. Dr. Chiba-Falek was a 
recipient of several awards including, the Ellison Medical Foundation New Scholar Program in Aging 
Award in 2008, the Kakulas Visiting Professorship, Raine Visiting Professor Award, and the Forrest 
Research Foundation Distinguished Visiting Fellowship in 2020. 
 
 

Stephanie Fertig 
HHS Small Business Program Lead  
 

 
Ms. Stephanie J. Fertig is the HHS Small Business Program Lead in SEED (Small 
business Education and Entrepreneurial Development) at the National Institutes 
of Health (NIH). She currently oversees the Health and Human Services (HHS) 
Small Business Innovation Research (SBIR) and Small Business Technology 
Transfer (STTR) programs, which includes the NIH SBIR and STTR programs. 
The HHS SBIR and STTR programs are congressionally mandated set-aside 
programs that provide over $1.2 billion dollars per year to small business 
concerns. Prior to joining SEED, she managed the SBIR and STTR Programs at 
the National Institute of Neurological Disorders and Stroke (NINDS). During her 
over 15 years at NIH she has led the development and implementation of multiple 
programs focused on small businesses and translational research.  Ms. Fertig has 
a Bachelor of Science degree in Chemistry with a major in Physics from the 
University of Virginia and a Master of Business Administration from the University 

of Maryland’s Robert H. Smith School of Business.  
 
 
 



 

Seema Nandi 
SelSym Bio / NC State University 

 
Seema Nandi studied biomedical engineering at the University of Texas at Austin, 
where she conducted research on cancer cell intravasation and gained experience 
in developing 3D cell models for biomedical research. She received her PhD from 
the Joint Department of Biomedical Engineering at UNC and NC State, where she 
worked with Dr. Ashley Brown on the development of synthetic platelet-mimetic 
technologies for a variety of bleeding and wound healing applications. She is 
currently the Director of Research and Commercialization for SelSym Biotech, a 
startup spun out of Dr. Brown’s laboratory, where she is working to translate their 
platelet-like particle technology from the lab into the clinic.  

 
 
 

Cynthia (Cindy) Reifsnider 
Innovate Carolina at UNC 

 
Cynthia (Cindy) Reifsnider is Director of Data and Partnership Strategy for Innovate 
Carolina at the University of North Carolina at Chapel Hill. She oversees the Patent 
Landscaping and Market Research Service, for which she is the lead patent 
researcher, and assists researchers and entrepreneurs in developing patent 
strategy. Cindy also manages Innovate Carolina’s databases for startup metrics (to 
track progress of the commercial and social success of University-born firms) and 
for program operations/evaluation (with program applications, workflow automation 
and evaluation metrics). She has broad subject matter expertise across business 

and sciences. She is knowledgeable in multiple types of information research and analysis, including 
patents, scientific/technical literature, business and markets. Cindy holds a master’s degree in information 
science from UNC-Chapel Hill and a bachelor’s degree in meteorology from UNC-Asheville. Previously, 
Cindy worked at the UNC Frank Hawkins Kenan Institute of Private Enterprise, Hewlett-Packard, and 
Virginia Tech University (working with Virginia’s Center for Innovative Technology), where she also 
supported R&D and commercialization efforts for new business creation. 
 

 
Joe Ruiz 
Enzerna / UNC 
 

Dr. Joseph Ruiz has over 30 years of experience as an investigator in academia 
and industry in the areas of stem cell biology and genome engineering. He 
obtained his PhD at UC San Diego and completed post-doctoral work at Columbia 
and Harvard Universities. Dr. Ruiz has held faculty positions at the Indiana 
University School of Medicine and at the Wistar Institute and has directed research 
programs at several biotech startup companies in addition to his efforts at Enzerna 
Biosciences (Vesta Therapeutics, Transposagen Biopharmaceuticals and Epigenos 
Biosciences). For each startup venture, Dr. Ruiz secured multiple small business 
grant awards to support the research programs (10 awards in the last 6 years for 

Enzerna and Epigenos). 
 
In addition, Dr. Ruiz has served as a reviewer and frequent chair for NIH Small Business Scientific Review 
Groups for over 12 years.  Dr. Ruiz’s background in both academia and the biotech industry has given him 
a unique perspective on the importance of developing competitive grant applications that outline 
comprehensive research plans while also driving research toward clinical or commercial applications.  
 

 
 



 

John Ujvari 
NC SBTDC 
 

John Ujvari is the interim director of the NC Small Business and Technology 
Development Center and statewide SBIR/STTR Program specialist. Based at the 
University of North Carolina - Chapel Hill, John works with clients on the effective use 
of non-dilutive federal funding toward the commercialization of innovative 
technologies.  His work has been recognized at both the state and national levels.  As 
a frequent guest speaker, training program coordinator and business advisor, he has 
helped to guide clients with innovative technologies through significant funding raises 
and commercial successes since 2001.  John also founded and continues to lead the 

SBTDC’s Technology Commercialization Graduate Summer Consulting program.  This unique program 
has placed nearly 200 graduate business students from top tier universities with close to 400 early stage, 
commercialization-driven high tech companies.  John earned his MBA degree from Wake Forest 
University’s Babcock Graduate School of Management with a concentration in entrepreneurship and 
received a BS degree from the University of Virginia. 


