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Meet Today’s Presenters

ROB BOWER

BIANCA CAPO

ALISA MCDONALD

SBTDC COUNSELOR

SBTDC COUNSELOR

SBTDC COUNSELOR

• Over 25 years in Defense, Automation
& Consumer Products Industries
• Small Business Owner & Investor

• 27 years consulting and coaching
• Certified Strengths-based Leadership Coach
and Organizational Consulting

• Over 30 years in Technology
Solutions, Supply Chain & Energy
Industry
• Certified Coach & Adjunct Professor
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How Did We Get Here?
The Evolution of the CARES Act

1
•

•

CARES Act
The Paycheck Protection
Program enacted as part of
the CARES Act
Designed to encourage
employers to keep people
working

3

2
Paycheck Protection
Program & Healthcare
Enhancement Act

•

Adds $320 Billion to PPP
funding

Paycheck Protection
Program Flexibility Act
•

Loan covered period
expanded from 8 weeks to
24 weeks

•

Minimum payroll portion
reduced to at least 60% of
the loan.

•

•

75% minimum must be used
for payroll

•

Safe harbor provisions
added

•

•

8 weeks to use fund (covered
period)

June 4, 2020

American Rescue Plan of
2021 Act
•

Allows certain entities to
apply for a second draw of
a PPP loan.

Changes loan calculation
amount for self
employed

•

Added more allowable
expenses of PPP loan
proceeds.

Extends program
deadline to May 31st,
2021

•

However, Funds were
exhausted as of May 6 ,
2021

•

1% , 2 year forgivable loan of
an amount equal to 2.5
months of payroll

April 24, 2020

Consolidated
Appropriations Act

Added $284 billion in
funding for PPP loans

Term expanded from 2
years to 5 years

March 27, 2020

5

•

•

•

4

Simplified forgiveness
process

December 27, 2020

March 11, 2021
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What May Be Forgiven?
Payroll Expenses

Non-Payroll Expenses

Minimum of 60% of loan amount

Maximum of 40% of loan amount

• Wages, Salary (up to an annualized
maximum $100K/employee)

• Mortgage interest (not principle)

• Tips, Commissions or Bonuses
• Paid sick leave
• Employer paid portion
• Health care plans
• Retirement plans
• Self Employed Owner’s Compensation
Replacement (OCR)
• Equivalent to 2.5 months of
compensation
• Capped at $20,833
• Based on 2019 tax returns

• Business rent or lease
• Utility Costs
• Electric, Gas, Water, Telephone,
Internet
• Supplier Costs
• Essential to business operations
• Generally for contracts in effect prior
to 2/15/20

• PPE expenses
• Business Continuity Software
• Property damage due to social unrest
during summer 2020

Expenses either Incurred or Paid within the covered period should be
included in your application
Page 8

PPP FORGIVENESS
10 STEP PROCESS
MAY SLIGHTLY CHANGE AS UPDATES BECOME AVAILABLE

Apply

Submit

Start

Apply up to 10 months after covered period or when
loan is fully expended.
If you have a second draw loan greater than $150,000,
you must submit loan forgiveness application for the
1st draw PPP Loan before or simultaneously with the
loan forgiveness application for the 2nd draw
No payments will start until after you receive a
forgiveness decision

Submit

Submit application to lender using the appropriate form
(3508, 3508EZ, 3508S or lender form)

Include

Include supporting documentation , as needed
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PPP FORGIVENESS
10 STEP PROCESS (cont’d)
MAY SLIGHTLY CHANGE AS UPDATES BECOME AVAILABLE

Lender has 60 days to review and then uploads to the SBA
forgiveness portal

SBA reviews lender submitted files and provides/confirms
forgiveness decision back to lender after 90 days.

Forgiveness
Decisions:

● Full Forgiveness – Loan is marked “Paid in Full”
● Partial Forgiveness – Lender provides payment schedule for
remaining balance
● No Forgiveness- Lender provides payment schedule for full balance.

Decisions can be challenged

If no forgiveness is provided you will begin to make payments on
loan at 1% interest for 2 or 5 years

Bottom LINE
Call Your Lender
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Why Was I Not Forgiven?
✔Didn’t use at least 60% of the loan amount
on Payroll.
✔Reduced Staff over the covered period

✔Reduced Pay over the covered period
✔Unapproved Uses or “double dipping”
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Reduction In Headcount Example
1. Calculate the average FTE headcount during the covered
period (A)
2. Find the average FTE headcount during one of the following
reference periods: (B)
• (i) February 15, 2019 to June 30, 2019;
• (ii) Jan 1, 2020, through Feb 29, 2020
• (iii) In the case of seasonal employers, either of the preceding
periods or a consecutive twelve-week period between
February 15 2019 and February 15, 2020.
3. Calculate your ratio: A/B
• If the answer is equal to or greater than 1, you meet the
requirement for 100% loan forgiveness.
• If your final total is less than 1, you may be eligible for a
proportionately lower loan forgiveness amount.
Company had an average of 10 FTEs during the reference period however
only 7.25 FTEs during the covered period.
● The forgiveness may be reduced to 72.5% of the loan amount.
● The covered period FTEs/Reference Period FTEs = 7.25/10 = 0.725.
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Borrowers can avoid the FTE based Forgiveness
Reduction, if any of the following apply:

Reduced FTEs

• The amount of the PPP loan is $50,000 or less
• Has offered to rehire employee at the same hours, salary or

Possible
Exemptions

wages, and the employees have not accepted
• Has fired an employee for cause
• Has an employee who voluntarily resigns
• Has an employee that voluntarily requests a schedule reduction
• Certifies in good faith that they have not been able to return to
Pre-COVID (reference period) business levels because of
compliance with government health guidelines

• Has restored the FTE headcount to reference level by the last
day of the loan’s covered period
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Eligibility for full loan forgiveness is dependent on
maintaining pay for employees.

Reduction
in Pay

Generally borrowers must maintain 75% of total salary over the loan
period:
• Reductions in pay of up to 25% will not affect your forgiveness
amount.
• Paying employees below 75% of original salary / wages will cause
forgiveness to be reduced proportionally by the amount in excess of
25% reduction.

EXAMPLE:
Borrower has a 24-week covered period. A full-time employee's weekly
salary was reduced from $1000/week in the prior quarter to $700/week
during the covered period. In this case:
● The first $250 (25% of $1000) is exempt and only the remaining $50
counts against the borrower.
● Forgiveness may be reduced by $1200 ($50 weekly reduction x 24
weeks).
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IMPORTANT:
Your payroll number should be calculated for each individual employee
(not overall)

SCENARIO:
5 FT employees each paid $10/hour. Total payroll is $2000/week in the
reference period. Lets say we during the covered period we cut 2 back to
10 hours/week.

Reduction
in Pay

Incorrect: Calculating overall payroll shows it going from $2000 to $1400exceeding the allowable 25% reduction and possibly impacting
forgiveness.
Correct: Consider each employee separately. In this case, since the
employees rate of pay wasn’t changed this should be shown only as an
FTE change from 5FTE to 3.5FTE ( 1+1+1+0.25+0.25) or (4FTE if you use
the SBA simplification.)
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Reduction in Pay
Possible Exemptions

If able to eliminate wage/salary reductions by December

1

31, 2020 or if PPP loan made after December 27, 2020, the

2

If you have a PPP loan of $50,000 or less.

last day of the loan’s covered period.
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Key Reminder

Remember DO NOT
DOUBLE DIP!

1

Unapproved Uses
Listed below are four (4) unapproved uses of loan funds

2

Prepayments of

Non-W2

any covered

employees in

obligations

payroll costs

including salaries,

wages, mortgage
interest and rent

3
“Double

dipping” with other
programs or PPP draws
• ERTC – Employee Retention
Tax Credit
• FFCRA- Families First
Coronavirus Response Act
• First and second draw PPP
loans cannot have the same
covered period
• EiDL Loans

4
Claiming Home
Office expenses
that you did not
claim as a
deduction on your
2019 taxes
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What Form Do I Use?

Documentation Needed
Payroll Costs

Non-Payroll Costs

•

Bank account statements or third-party payroll
service provider reports documenting the
amount of cash compensation paid to
employees

• Business mortgage interest payments:
Copy of lender amortization schedule
and receipts verifying payments, or
lender account statements

•

Tax forms (or equivalent third-party payroll
service provider reports)

•

Self Employed Borrowers: Form 1040 Schedule
C or Schedule F, Form 1065 Schedule K-1, Form
941, Form 944, Form W-2, Form W-3

• Business rent or lease payments: Copy
of current lease agreement and
receipts or cancelled checks verifying
eligible payments

•

Payroll tax filings reported, or that will be
reported, to the IRS (typically, Form 941)

•

State quarterly business and individual
employee wage reporting and unemployment
insurance tax filings reported, or that will be
reported, to the relevant state

• Business utility payments: Copies of
invoices and receipts, cancelled checks
or account statements or bills.
• Purchase orders, contracts and receipts
for vendor payments.

• Canceled checks or receipts for
covered expenses, such as business
software, protective equipment, safety
modifications and repairs for damage
sustained during summer protests
• Payment receipts, cancelled checks, or account
statements documenting the amount of any
employer contributions to employee health
insurance and retirement plans that the
borrower included in the forgiveness amount
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Request
Counseling

To request a virtual appointment with an
SBTDC Business Resiliency Counselor
Go to: www.sbtdc.org/erfc/
Complete a request for business counseling. Select location nearest your business location

Review
Webinar
Later

The webinar recording and slides will be
available online at:
www.sbtdc.org/coronavirus/webinars.html
You may download to review and listen at your convenience
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THANK YOU FOR ATTENDING
SPECIAL THANKS TO OUR SBA RESOURCE PARTNERS

58 NC Community College
Small Business Centers
Visit www.sba.gov/nc for partner contact information

Q&A
Thank You for Joining Us!
The webinar recording and slides will be available
online at:
www.sbtdc.org/coronavirus/webinars.html
To request a virtual appointment with an
SBTDC Business Resiliency Counselor, go to:
www.sbtdc.org/erfc/

